THE OUTLIER
A Play by Richard Ehrlich

ABOUT THE PLAY

Genre: Contemporary Family Drama
Runtime: 70 minutes (real time, no intermission)
Cast: 4 (2M, 2F) + 1 voiceover

Setting: Single interior—aliving room in a prosperous town, autumn, present day

THE PLAY

THE OUTLIER is a 70-minute psychologica drama about two brothers—Daniel and
Robert—who inherit different coping strategies from the same father. When they gather to
settle the estate, a shadow box containing campaign memorabilia becomes the catalyst for a
reckoning about loyalty, compassion, and whether love can survive fundamental moral
disagreement.

The play unfolds in four movements, each building toward greater volatility. What begins as
polite estate settlement becomes ideological debate, then emotional explosion, then quiet
devastation. No one is a villain. Both sides carry coherent fears and real love—and both pay
for their certainty.

THE TONE

Restrained but volatile. Pinter-esque in its silences. The dialogue is precise without being
overly articulate—characters interrupt, deflect, and sometimes can't find words. The play
refuses easy catharsis. It withesses damage without resolving it.

PRODUCTION REQUIREMENTS
* Minimal technical demands: Single set, natural lighting progression from afternoon to night

» Key props. Shadow box (wall-mounted), estate documents, father's watch, financial ledger



» Casting note: All four actors must be capable of sustained emotional restraint and precise
blocking. The play livesin micro-gestures and controlled eruptions.

WHY THISPLAY MATTERS

THE OUTLIER addresses the moral fractures inside American families—not as caricature, but
as lived experience. It treats both progressive and conservative perspectives with equal
intelligence and equal skepticism. The play asks. What do we owe each other? What do we
owe the dead? Can brothers love each other without agreeing on how to be good?

Most importantly, it refuses to answer. The ending offers no reconciliation, no growth, no
comfort—only the cost of honesty made visible.
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